LOGISTICS AND
SUPPLY SERVICES

PROCUREMENT/LOGISTICS PROVIDER SERVICES

* Provides sophisticated procurement, demand planning, sourcing, inventory ownership and management, and inspection services
on behalf of our clients. These services are quality focused and backed by world class technology that our warehousing and
distribution services benefit from.

» Procurement and sourcing services are driven by two functions — the need to efficiently and cost effectively buy supplies,
equipment, packaging materials and other items; and the need to source, purchase and demand plan for parts for our repair
operations on behalf of its clients.

» A key component of procurement and sourcing services is ensuring that the product obtained is of suitable quality and meets all
client requirements. Unity LSS has a quality management system that involves everyone in the company.

» Warehouse management system records all transactions for all client owned, procured items as required, and provides detailed
inventory and location reports. If required, Unity LSS can also provide our Clients with access to our web-based system allowing for
real-time visibility to client property, including status and availability.

» A key component of procurement and sourcing services is ensuring that the product obtained is of suitable quality and meets all
client requirements. For each line item Unity LSS procures, we have a system driven inspection requirements in place.

» Complies with various customer competition compliance. We baseline a product line cost, perform a best value/cost analysis and
make a fair and reasonable determination that provides the customer confidence in procurement integrity.

» Our quote, purchase and delivery processes provide consistency in our methods and are tailored to provide our clients assurance
that their requirements are visible throughout the entire cycle from requirements establishing to delivery confirmation.
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